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Hendricks County Park Board / Parks Foundation of Hendricks County

Joint Board Meeting
February 9, 2018, 9 a.m. to noon
Hendricks County 4-H Fairgrounds

l. Introductions
Il. Parks Foundation of Hendricks County update — Meghan
Il Hendricks County Parks & Recreation update — Jeremy
A. Property updates — Jeremy
1.McCloud Nature Park
2.Sodalis Nature Park
3.Russell property
B. Program attendance analysis — Eric
C. Marketing — Eric
1.Ugly Christmas suit campaign
2.January survey results
3.Focus on Scouting
4.ldeas for community engagement
D. Staff update —Jeremy
V. BREAK
V. Moving forward — Jeremy
A. Engaging board members with elected officials
1.Legislation
2.Commissioners
B. Board Relationships
1.Plan for more regular board interaction
2.PFOHC underwriting major events
3.New policies
C. Long-term planning
1.Review comprehensive plan
2.Plans for eastward expansion of Vandalia Trail
3.Funding plan for W.S. Gibbs Memorial Park



